
  

Our Work: 

 Operation of Northern Uganda’s only Veterinary Hospital 

 Animal Rescue, Rehabilitation, and Re-Homing 

 Animal Welfare Education 

 Animal Kindness Clubs 

 Dog Companionship Program for War Trauma Survivors 

 
JUST ONE ADOPTION STORY 

Jacob has always loved dogs.  When he 

finally had the chance to become a dog 

guardian, he did a great job.  Unfortunately, 

his puppy became very sick due to parvo 

virus, a deadly disease which takes the lives 

of countless puppies in Uganda.  He rushed 

his dog to the BIG FIX hospital, but despite 

all efforts, his puppy passed away earlier this 

year. 

About the same time, another puppy came to 

the BIG FIX hospital in very bad condition, 

with mixed infections.  He was abandoned 

and his future looked bleak.  The BIG FIX 

staff named him “Morish”.   

Since losing his puppy, Jacob kept coming 

back to the dog hospital.  Couldn’t we find 

another dog for him to love?  When Morish 

recovered and became fit and healthy, the 

time had come to make Jacob’s wishes come 

true.  The two are now inseparable. 

www.TheBigFixUganda.org 



MEET SOME HOSPITAL PATIENTS 
 

Before The BIG FIX opened the only 

veterinary hospital in Northern Uganda, 

there was no place to take beloved 

animal companions when they were 

sick, injured, or suffering.  As an animal 

lover, can you imagine such a terrible 

situation? 

Okuru (left, with his guardian 10 year 

old Denis) likely would have died if The 

BIG FIX did not exist.  Denis brought 

him in during May because Okuru 

wasn’t eating.  The fleas and ticks are 

prolific during this wet season in Uganda, and Okuru was 

infested.  He was weak, anorexic, and obviously anemic.  

The diagnosis was severe helminthiasis and secondary 

bacterial infection.  Treatment required 7 days of 

hospitalization, i.v. fluids, and medications. 

Thanks to this treatment, provided without cost, Okuru 

recovered well and was discharged with a good 

prognosis! 

 

Snoop  (below right) is a beloved female dog who in her 

two years of life had already given birth to a litter of 

puppies.  Her guardian Sarah appreciates that Snoop 

protects her home well, and wanted  Snoop to have a 

better life.  Sarah’s family could only afford  5,000 

shillings  

(about $1.40) but that was just fine!  Guardians pay 

only what they can afford to contribute at The BIG 

FIX Dog Hospital.  Snoop was vaccinated, de-

wormed, treated for fleas/ticks, and-most 

importantly-spayed.  She was sent home ready to 

help her family and to live a happier, healthier life. 

 

When you contribute to The BIG FIX, you’re helping 

dogs like these and the guardians who love them. 

 

Before 

After 



WE HELP CATS TOO! 
 

The BIG FIX has helped all animals brought to us, including 

goats, chickens, cats, even a monkey.  The cats in 

Northern Uganda are small in 

stature but extremely hearty and 

often have beautiful markings.  It 

is not easy to get a cat to a field 

clinic, or to the dog hospital, but 

they are brought and ladies are 

the ones who usually do the job.  

These two cats were much loved 

by their guardians and were brought to a village field clinic in 

Pader District. 

Since foodstuffs are stored in huts and harvests must last 

many months to sustain a family, cats can be much 

appreciated for their rodent control work. 

 

   

HOW YOU CAN BECOME INVOLVED 

 
We sincerely appreciate cash donations, which allow us to purchase the supplies we 

most critically need, and to pay our staff salaries in Uganda and other operating 

expenses.  However, there are many other ways you can help us.  Here are just a few. 

 

 Collect dog collars for us.  Dog collars improve the health and well-being of 

dogs in the villages, where only chains, wire, and other unsafe materials are 

available to tie or lead dogs. 

 

 Shop on Amazon Smile and list The BIG FIX as your organization to support.  

And while you’re shopping, check out our WISH LIST on Amazon at 

http://a.co/7bK2Kqr   

 

 Share this Update with others.   

 

 Follow us on Facebook and share our posts. 

 

 Attend a BIG FIX fundraiser.  Dr. Brenda Forsythe is hosting a wine tasting on 

California’s Central Coast on July 29.  If you are in the area and would like to 

attend, e-mail sas4dogs@outlook.com  for details.  We’d love to see you there! 

 

 
 

http://a.co/7bK2Kqr
mailto:sas4dogs@outlook.com


THE IMPACT OF OUR ANIMAL KINDNESS CLUBS – 

 THE STORY OF “BLESSED”. 

 
Noah is a member of Otema-Alimadi Primary School’s Animal 

Kindness Club and he therefore knows well the Five Animal 

Freedoms, which include the right to be free of pain and suffering.  

So when a man kicked and beat this little puppy so severely that the 

puppy could no longer walk, Noah took action.  He took the puppy 

and ran as fast as he could to bring it to The BIG FIX Training Team 

when we came to his school to carry out an education program. 

The little female puppy, later named Blessed, had a tough road to 

recovery, but learned to walk and then run again while at The BIG 

FIX Dog Hospital.  When our Rescue Officer went to Noah’s village 

to investigate the cruelty against Blessed, he found that the 

perpetrator had fled to his village – a sign that people now know 

there is accountability for crimes against animals. 

In April, we took Blessed – then able to walk again – to Otema – 

Alimadi Primary School, where Noah was honored with a BIG FIX 

Animal Heroes Medal in the presence of his entire school, 

for helping to save Blessed’s life. 

And if you’re wondering where Blessed is now, she is 

loving life as Noah’s best friend with the pride and support 

of his entire family.  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

PHOTOS:  Noah and Blessed 

the day he rescued her and 

brought her to The BIG FIX 

Training Team in February 

(top left).  Blessed crawled 

until she learned how to 

walk again (middle left).  

Noah with his father when 

Noah was honored for 

saving Blessed (bottom 

left).  Blessed and Noah 

today with Noah’s mom in 

the background (right). 



MEET SOME OF THE COMFORT DOG PROJECT’S 

NEW DOG-GUARDIAN TEAMS 
Reducing war trauma through the healing power of the human-dog bond 

 

Meet The Comfort Dog Project’s new dog-guardian teams!   

Please forgive our new guardians for the absence of smiles in their portraits.  What 

these incredibly strong people endured during the war in Northern Uganda is worse 

than anything you or I can even imagine.  But the good news is that these dogs will 

help their guardians heal from the trauma and I’m willing to bet that when you see their 

photos in the next update, you will see some smiles.  By graduation day, the smiles will 

be serious, as Ugandans say. 

If you’ve ever loved a dog, then you know dogs make us feel better.  They make us 

smile, they never see our faults, and they love us unconditionally.  Dogs have a unique 

ability to comfort us and sense how they can help us feel better.  Nothing seems to 

make a dog happier than to be bonded to us and to help us be the best version of 

ourselves possible.  This is the simple concept behind The Comfort Dog Project, and 

science proves that it works.  Since 2015, The Comfort Dog Project has helped war 

trauma survivors with severe symptoms of Post-Traumatic Stress Disorder to improve 

their mental health through a unique dog companionship program.  Participants make  

a lifetime commitment to a dog and receive training and mentorship in grooming, 

washing, training, feeding, petting, walking, and living in harmony with their dogs.  As a 

result, the guardians have historically experienced a dramatic decrease in severity of 

PTSD symptoms and, in many cases, their symptoms have completely disappeared. 

Now that is dog love in action! 
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The Comfort Dogs of Uganda were already the healthiest and best 

trained dogs in the region, but now they are also the best dressed, 

thanks to BIG FIX supporter Lyndsay Sniffen of LeSniff Collars, who 

hand made these beautiful collars for all the CDP dogs.   

 

Watmon, who loves an audience, is modeling her new collar (left). 

 

Previous page photos:   

A committee of previous CDP guardians carefully assesses each new guardian and dog to ensure that the 

personalities of dog and guardian match well.  The new guardians are then asked to give a name to their 

dogs, something very important in the Acholi culture.  A name gives a message to the world about what the 

person giving the name is feeling.  Lucy (left) named her beautiful girl “Nimaro” which means “I feel myself 

being loved now although I have been abandoned.”  Lucy and Nimaro were paired together because “they 

are both young and the shape of their mouth is similar.”  (Nimaro has a slight under bite.)  Bosco (center) 

named his dog “Matito”, meaning “whoever talks should tell the truth.”  They were paired together “because 

both of them are humble and Bosco likes the color of Matito’s fur.”  Bosco named his dog “Watber”, which 

means “it is good to have family around because they can help.”  Bosco was matched with Watber because 

“both are aging but they are still sharp”. 

Photos above:  Jimmy (above left) named his dog “Lagum” because it means “lucky” and he explained this 

is how he feels since he was selected to be part of The Comfort Dog Project.  Jimmy and Lagum were 

paired together because they are both “gentle and patient”.   

Milly (above right, during Saturday dog training class) named her dog “Apwoyorwot”, meaning “thank God” 

because she is so grateful for having the chance to receive a dog and to improve her mental health.  The 

two were matched because “both are calm and yet both have been rejected by their own people.”  In the 

case of sweet Apwoyorwot, she was rescued after The BIG FIX received reports of a neglected and abused 

dog with TVT (transmissible venereal tumors).  The TVT tumors are bloody and people fear they may be 

contagious to humans (not true).  After rescue and a course of chemotherapy and rehabilitation, 

Apwoyorwot is a happy and healthy girl who is enjoying every moment of her new life.  Apwoyorwot was 

rescued and placed in the CDP thanks to sponsorship by Leila Faber. 



PLANTING TREES FOR A HEALTY FUTURE 

Animal Kindness Clubs in Action 

 
 

 

 

 

 

 

 

 

 

 

 

The BIG FIX Uganda’s lead patrons of the Animal Kindness Clubs joined BIG FIX’s Compound 

Caretaker, Anzo James (third from right), to learn the best tree planting practices and together they 

planted a Moringa tree at The BIG FIX compound. 

Improving the health and well-being of animals and people is part of The BIG FIX’s mission.  We can’t 

have a healthy planet without trees, so our April lesson plans included teaching why trees are 

important.  The Moringa tree is an especially important tree because it has many medicinal purposes 

and also can be used to purity water.  Therefore, The BIG FIX Uganda provided Moringa trees to 

plant at each of our schools.   

The BIG FIX Uganda’s Animal Kindness Clubs program impacts not just students and schools, but 

entire communities.  A detailed work plan each year strategically includes a variety of activities to 

create change.  In January, we went to key areas where we work and surveyed people about their 

attitudes and the issues they see concerning animal welfare.  Our community outreach efforts are 

aimed at addressing those attitudes and changing mindsets.  At the end of the year, we will conduct 

follow up surveys to determine whether we succeeded, and to help 

guide our 2019 program. 

 

 

  

 

 

 

 

Otema-

Alimadi 

Animal 

Kindness 

Club lets us 

know “Dog 

need fresh 

air” at their 

tree 

planting 

area (left). 



HELPING FUTURE ADVOCATES SUCCEED 

 

A kerosene lantern costs less than $3 USD, but for a student in Uganda, it can mean the difference 
between succeeding and failing.  The day starts early for a primary school student in Northern 
Uganda.  They work in the family garden, then must be at school early to take care of the grass 
slashing and upkeep of their school grounds.  School doesn’t end until 4 or 5 p.m., and most children 
have a long walk home.  Since the sun rises and sets at 7 a.m. and 7 p.m., and almost no one has 
electricity, there is no way to study in the evening because there is no light. 
 

Students who excel in their work as animal advocates through the Animal Kindness Club program are 
recognized as often as possible, with exercise books (paper), pens, and lanterns.  These simple and 
inexpensive gifts literally make all the difference in the world for these children.   

The Head Teachers at schools which participate in our Animal Kindness Club program consistently 

report that Kindness Club members perform better, are better disciplined, and score better on 

placement tests.  In the end, the animals will benefit from the success of these compassionate future 

leaders.   



 

 

 

 

 

 

 

 

 

 

 

 

 Life in Uganda is difficult. 

Dogs make it better. 

Help us take care of them. 

 

 

The BIG FIX Uganda is a project of Central Valley Coalition for Animals, an IRC 

501(c)(3) nonprofit organization, tax ID # 30-0019352.  The BIG FIX Uganda is 

also registered as an International NGO in Uganda, registration number 0658.  

In the U.S., donations are tax-deductible to the extent allowed by law. 

For more information, contact Sarah Schmidt, Project Coordinator, The BIG FIX 

Uganda, 8927 Sherman Valley Rd SW, Olympia, WA  98512; e-mail:  

SAS4dogs@outlook.com; telephone +1 (360) 259-9149. 

A special THANK YOU to our monthly donors Kara Donahue, Chris Eckerle, 

Kaitlyn Gagnon, Alexandra Gruskos, Erin Hoerig, Kelly Lyons, Posh Paws 

Petcare (Bonnie Ladwig), Sharon Rickard, Alice Porter, and Casey Harrison! 

We sincerely appreciate all who made donations to us in April and May 2018:  Marian 

Goldeen, Dr. MJ Wixsom/Guardian Animal Medical Center, Cindy Chang and Eric 

Embry, Paul Rohrbeck, Carolyn Scotton, Allison and Chris Laurel, and Brennen 

Halvorson and Family.   

Thanks also to those who assisted with our supply donation efforts:  Project V.E.T.S., 

Global Links, Ray and Joy Spragg, Dr. Andy Bidwell, and Thurston County Joint 

Animal Services. 

Thanks to those who volunteered their time and talent to help The BIG FIX:  

Anonymous for all the grant application work, Allison Laurel –Special Campaign 

Coordinator, Kelly Lyons – Social Media Coordinator, and Ray and Joy Spragg – 

Supply Donation Coordinators. 

You are all part of The BIG FIX Team and we could not help the animals without 

you. 

mailto:SAS4dogs@outlook.com

